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Binh Duong, ngay 20 thang 12 nam 2017

KE HOACH
Phoi hop to chir¢ Cude thi “Rookie — Marketing of the year 2017”

Thurce hién chuong trinh cong tac Poan va phong trao thanh nién ndm hoc 2017
—2018; can cir ké hoach s6 001/12-2017 ngay 01 thang 12 nam 2017 cua Cong ty
C6 phan Cacao Viét Nam vé viéc té chuc cude thi “Rookie — Marketing of the year
20177; duoce su phéan cong cua Lanh dao truong, Ban thuong vu Doan truong xay
dung ké hoach phéi td chire cude thi véi cac ndi dung nhu sau:

I. POI TUQNG - HINH THU'C PANG KY

1. Poi twong

Sinh vién hé chinh quy dang theo hoc tai truong Pai hoc Thu Dau Mot (dic
biét 1a sinh vién khéi nganh Kinh &, Quan ly Cong nghiép).

2. Hinh thire dang ky

- Pang ky theo nhom (3 sinh vién) hodic ¢4 nhan theo mau dinh kém.

- Thoi gian dang ky: dén hét ngay 02/01/2018.

- Dja diém dang ky: nop truc tiép tai Van phong Doan truong (13.116).

II. NOI DUNG

1. Vong 1: Thong tin cude thi - Chia sé kién thire vé thi trudng.

1.1. Thoi gian: du kién ngay 06/01/2017.

1.2. Dia diém: hoi truong 1.

1.3. Noi dung:

- Cung cép kién thirc vé Marketing Mix (4P).

- K¥ ning tb chirc, lap ké hoach.

- Téng thé thj trvdong va phéan khuc tai TP. H6 Chi Minh, Binh Duong.

- Lap ké hoach phan phdi va xuc tién.

- Ghép nhom dbi véi céc thi sinh dang ky ca nhan.

2. Vong 2: Chién diu tai thi truong

2.1. Thoi gian: T ngay 06/01 dén ngay 03/02/2018.

2.2. Dija diém: Khu vuc thanh phé) Hd Chi Minh va tinh Binh Duong.

2.3. Muc dich:

- DBénh gia dinh lvong cho nhitng thanh tich thuc sy trén thi truong.

- Tép trung chinh vao viéc gitip thi sinh phan tich dugc 4P clia san pham, sau
do6 thong qua ngan sach cho hoat dong Promotion duoc Vinacacao cung cap dé lén
chién lugc phat trién kénh phan phdi (Outlet).




- Chi s6 dinh luong dé phan dinh thtr hang la kha nang thiét lép thanh cong
Outlet.

2.4, Tiéu chudn: 50 ddi duoc tuyén chon khi dat t&i thiéu 10.000 diém trén
moi ddi sé dugce di vao Vong 3. Trong trudong hgp clng didm sd, sb Outlet s& duge
tinh dén. Mdi diém tuong duong 1.000VND doanh thu (trude thué VAT).

2.5. Noidung: _

- MB&i nhom s& c6 it nhét 20 ngay dé thiét 1ap hé théng phan phdi va vuon téi
it nhat 10.000 diém dé du tiéu chuan vao vong 3.

- Van chuyén: Khi thiét 1ap thanh cong Outlet (Outlet dat hang); mdi nhom
tam Ung khi nhan hang hoa lan déau tai kho Vinacacao 1a 1.000.000VND va s& duogc
hoan lai khi két thic vong 2.

- Coéng ty C6 phan Cacao Viét Nam sé& cling cAp tat ca san pham tai mot dia
diém duy nhat c6 thé tiép can dugc tat ca thi sinh trong sudt tir 8:00am — 5:00pm.

- Diém ban ndo mot doi thi di thiét lap thanh cong thi khéng dugce tinh cho
doi khac, HO so outlet s& duoc minh ching bang vin ban.,

- Tdng hop cac san pham va bang gia sé& dugc niém yét trude dia diém giao
hang va dugc cung cip bt cir khi nao ¢6 yéu cau. Nhom s& c6 20% ngan sach gia
tri ban hang (trr VAT) cho chi phi nhoém (giao hang, huong) va tiép thi thuong mai
(quang cdo).

- Trong truong hop thi sinh mudn ¢ong ty giao hang thi cdng ty s& dam nhén
voi don hang ¢ gia tri tdi thiéu la 1.500.000 (khoang 5 thung hang) kém theo chi
phi giao 1a 6% gia tri don hang.

- 50 ddi cao diém nhat toan qudc sé vao vong chung két.

3. Vong 3: Chung két

3.1. Thoi gian: Thang 2 ndm 2018,

3.2, Hinh thire thi: 50 doi co diém vong 2 cao nhat s& cing tranh tai truc tiép.

- Phan 1: Dau loai truc tiép

+ Céc ddi s& boc tham va ddu loai truc tiép bang cach chon chi dé clia Ban t6
chire va tranh ludn. Két qua chon ra 25 doi di vao phan 2. Piém cua phan nay la
“Yes” hodic “No” va khong tinh cho phan 2.

- Phan 2: Thé hi¢n ban than

+ Mdi nhom sé ¢6 5 phut trinh bay va dé xuét giai phap tiép thi cho mét tinh
huf‘)ng cua mgt huong hiéu cu thé dugc cung cép bai Ban td chire cude thi.

+ Ban td chtre s& cho sd diém cudi cling ctia mdi nhom tham gia dya trén sy
danh gia ctia chinh ho. Piém s6 duge cung cdp mot lan va khong duge khiéu nai.

- Tong diém cudi cuing = diém ctia vong 2 + diém cua vong 3.

I1I. CO CAU GIAI THUONG

- 01 giai nhat: 5.000.000VND + 01 khéa du khao ngan han tai Pai hoc Ajou

(Han Quoce) tri gia 50.000.000d.



- 01 gidi nhi: 3.000.000VND + 01 khoa du khao ngan han tai Dai hoc Ajou
(Han Qudc) tri gia 50.000.000d.

- 01 gidi ba: 1.000.000VND + 01 khéa du khao ngan han tai Pai hoc Ajou
(Han Qudc) tri gia 50.000.000d.

- 10 gidi khuyén khich: 9.000.000VND bang hi¢n vit.

- 37 giai Rookia Hopeful: 3.000.000VND bing hién vat.

* Kinh phi giai tl'uréng do Cong ty Co phan Cacao Viét Nam chiu trach nhiém
IV. TO CHUC THU'C HIEN

1. Doan thanh nién — Hgi sinh vién trudng
Phéi hop ciing Cong ty ¢ phan Cacao Viét Nam chudn bi cac ndi dung

vong 1.
- Phu trich cong tac truyén thong.
- Phu trdch cong tac hau can.
2. Khoa Kinh té
- Trién khai dén sinh vién ctia don vi, dam bao tdi thiéu 50 doi tham gia.
- HO tro cdng tac truyén thong.
- Cir cdn bd, giang vién hd trg chuyén mén cho céc ddi thi.
3. Poan khoa, Lién chi Hoi khoa Kinh té
- HO trg ¢ong tac hiu can.
- HO tro céc tiét muc van ngh¢ (néu cO).
4. Cac co s¢ Doan — Hoi true thuje
- Trién khai va van dong doan vién, sinh vién cua don vi dang ky tham gia.

- HO trg cong tac truyén thong.

Trén day la ké hoach phoi hop to chire cude thi “Rookie — Marketing of the
year 2017”7, Ban thuong vu Doan truong dé nghi cac don vi ¢é lién quan va céc co
s0 Boan — Hoi truc thudc trién khai va thuc hién.

Noi nhan:

- TT tinh doan, HSV tinh (b/c);

- Pang 1y, Ban giam hiéu (b/c);

- TT DPoan truong, HSV truong (b/c);

- Lanh dao khoa Kinh té (p/h);

- Cac co s¢ Poan — Hoi truc thude (t/h);
- Luu VP,
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